
GOVERNANCE 
BUDGET SUMMARY 

 
 

Actual Adopted Estimated Adopted
FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06 Change

Non-Grant
Appropriations
City Council 366,743$         221,652$         199,942$         425,421$         91.9%
    RDU Airport Authority 62,500             12,500             12,500             12,500             0.0%
    Commission Expenses 7,000               -                       -                       -                       -             
    Mayor's Committee for Disabled 4,870               5,650               5,650               5,650               0.0%

 City Dues 142,200           217,810           181,810           189,903           -12.8%
    Youth Development Board 8,634               -                       -                       -                       -             
    Contingency 70,172             100,000           100,000           100,000           0.0%
City Attorney 901,932           956,200           1,002,604        1,013,487        6.0%
City Clerk 470,769           496,995           484,890           517,989           4.2%
City Manager 1,358,797        1,851,041        1,832,153        1,949,965        5.3%

 Miscellaneous Consulting Studies 185,194           160,000           120,035           160,000           0.0%
    Legislative Program 45,781             87,000             35,813             87,000             0.0%

 Seven Stars Campaign 463                  -                       -                       -                       -             
Audit Services 482,086           521,891           506,954           596,205           14.2%
Employment/Economic Development 813,376           1,064,345        1,016,892        1,070,388        0.6%
Budget & Management Services 640,781           754,823           712,995           777,362           3.0%
Equal Opportunity and Equity Assurance 354,516           420,791           426,526           430,494           2.3%
Pay Adjustments -                       87,914             87,914             210,482           139.4%
Total Appropriations 5,915,814$     6,958,612$     6,726,678$     7,546,846$      8.5%

Full Time Equivalents 57                    68                    68                    73                    5            
Part Time 7                      7                      7                      7                      0

Revenues
General Fund
  Discretionary 5,781,989$      6,885,710$      6,651,973$      7,457,044$      8.3%
  Program 133,825           72,902             74,705             89,802             23.2%
Subtotal General Fund 5,915,814$     6,958,612$     6,726,678$     7,546,846$      8.5%

Grants
Employment & Training Grants 1,723,249$      1,653,553$      2,081,916$      1,419,609$      -14.1%
Community Development Block Grant 245,000           85,000             46,528             -                       -100.0%
Parrish Street Project -                       -                       18,500             60,690             -             
Cultural Master Plan -                       -                       -                       71,456             -             
Total Grants 1,968,249$     1,738,553$     2,146,944$     1,551,755$      -10.7%

Full Time Equivalents 4                      8                      12                    11                    3            
Part Time -                       -                       -                       -                       -             

Total Budget 7,884,063$     8,697,165$     8,873,622$     9,098,601$      4.6%  
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